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Project Background
Rapid Nutrition is seeking to develop the brand’s digital 
and eCommerce programming into the China market

High-level goals are to achieve the following:

• Establish eCommerce and social presence with 
commerce point-of-sale Increase brand awareness

• Introduce key product portfolio to the market
• Gain positive customer feedback
• Build loyal community
• Accelerate direct-to-consumer online revenue



Current Situation

Challenge category leader

Scale in-platform advertising 
(ad-to-commerce)

Market establishment

Market entry

Optimise and leverage position
Engaged communities drive word-of-mouth
+ repeat sales (community-to-commerce)

Grow presence in new ecosystems 
(content-to-commerce)
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Time in market

With a full suite of solutions, provides a 
runway for China to be a key region for 
your organisation.

Current phase of market-entry



Overview of Approach

Social Commerce

Ecommerce
Moving Parts:

• China eCommerce

•

•

• Via Tmall (and potentially JD)
No requirements for animal testing, or CFDA product approval 
China Partner Team (“CPT”) administered, managed and reported

• Inventory stored in 3PL Warehouse in China

•

•

• CPT-owned facility
CPT can pick up merchandise from Aus or US and FF to China 
facility Any packaging updates can be handled by our team

• Marketing & Media Program

•

•

• The team handles design, development and deployment 
In-house produced content
Leverage some of Rapid Nutrition’ content in west, China team will 
custom dev localised content





CLIENT TEAM
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SPECIALIST TEAMS (CHINA-BASED)

Governance & Core 
Responsibilities

ü Product
ü Supply management
ü P&L oversight
ü Product compliance & 

regulatory
ü Approval on program

strategy & direction
ü Channel & asset

ownership
ü Global marketing 

content and brand 
governance

Engagement Managers
• Primary day to day point of 

contact for all 
communications

• Voice of customer

Financial Services Accounting, reconciliation, AR, AP, Expense tracking

Administrative & Legal 
Compliance/Counsel Trademarks, legal/admin filing, applications

Technology System integrations, IT, custom dev, web dev, ICP, engineering

Strategists
• Program expansion 

planning
• Market growth consulting

Commerce
E-commerce, offline sales, merchandising, customer service, CRM, social 
commerce

Data & Insights Data collection, research, social listening, analysis and presentation

Marketing Strategy Brand, product & pricing strategy, brand positioning & localization

Project Managers
• Onboarding
• Special project

management

Content Creation Photo, Video, Social Content, Graphic Design, Copy

Creative Agency Media Planning & 
Buying

Paid ads on web, social & TV, OOH, Influencer 
(KOL/KOC) Marketing, Event planning, 
sponsorships, SEO, SEM

Executive Sponsor
• Account P&L owner

Social Media 
Management

Owned social & community management

Supply Chain Warehousing, fulfillment, 3PL, inventory replenishments and product 
compliance

Operational Framework



VALUE CHAIN

Warehousing/3PL
SKUs staged at 
warehouse. Orders then 
picked, packed, and 
shipped by China team

China Customs

Products are ‘personal 
imports’ by customers. 
Duty-exempt purchases

Client

Prepare SKUs for China  
and send products

Merchant Account
CPT exchanges RMB to 

USD and expatriates the 
required funds to the 
Rapid Nutrition

Escrow 
Settlement
Payments are less platform 
commissions and sales tax

China
E-commerce  
Platforms

Items sold in RMB

Items send to 
warehouse

$ USD to client

Funds settled into 
China Partner 
merchant  
account



Content-to-Commerce
High levels of attention
Quick conversion of attention 
Tactical driven initiatives

Community-to-Commerce
Word of mouth driven 
Focus of CRM & repeat sales 
Community cultivation

Ad-to-Commerce
Conventional funnel strategy 
Advertise to create awareness 
Drive traffic volume to store

CONVERSION 
& BRAND 

DEVELOPMENT

Monetising the
Market





CUSTOMER 
SERVICE SETUP &  
MANAGEMENT

China team will recruit, onboard and manage a CSR team, 
housed  in China, on premise.

China Team to oversee the implementation of 
dedicated CSR Team:

1. Full time, dedicated bodies to manage:
ü Online Chat
ü Email inquiry management
ü Toll-free call service

2. Front-line CSR co-operates with Client’s inside sales/Global

3. CPT to scale CSR team as required

4. Aus/US Team to administer product training, FAQ and 
protocols

Training Timeline & Process:

• Start 45 days prior to store(s) opening
• Warehouse tours & orientation
• Product demonstrations
• Documentation creation and training
• Simulation exercises
• Report-out and report-up systems set
• Targets and Performance KPIs



Design & Development 
Process

Social Commerce store require a design, development and overall theme which is on-brand, China 
team will accelerate a creative and design process.

Finalization & Approval

Implementation and final build-out 
after the Client steering committee 

has approved the designs

Propose Store Design Structure

From all the data, metrics and best/worst 
practices, China team will propose designs 
and store style layouts in mockup form

Revisions & Preparation for 
Final Sketch & Wireframe

Based on the interactivity between 
Chin team and the steering 
committee



ü Push store design live

ü Integrate the store(s) API into the 
3PL internal system

ü Integrate the live chat accounts

ü Setup the batch file production

ü Test the daily reconciliation systems

ü Stress-test, QA checks, order testing

ü Go-Live (into Soft-launch mode)

Once the account(s) are created and the 
store access has been issued, as well as 
the SKUs being confirmed and the store 
design approved, China team will upload 
the store into the go-live domain and 
integrate into the 3PL system.

Store
Deployment



E-COMMERCE MANAGEMENT & OPERATIONS

TEAM ROLES DESCRIPTION

Global – Engagements Lead Main focal for customer communication, strategic planning and engagement over the life of the engagement beyond activation

Global – Project Manager Lead project manager for activation to ensure timeline and budget are met and escalations are made appropriately

Global – Creative Director
Lead for creative concepts and collaboration with in-market designers and developers to ensure the brand identity is maintained and effectively 
translated

China – Senior Marketing Strategist
Lead strategist for planning ad spend, channel selection, product mix recommendations and receiving customer feedback for Rapid Nutrition 
product development

China – Marketing Coordinator Day-to-day marketing execution including ad spend, A/B testing, traffic monitoring and results reporting

China – Senior E-commerce Strategist Lead strategist for pricing, bundling, promotional activities, discount strategy and in-platform customer engagement system strategies

China – E-commerce Coordinator Coordinate day to day e-commerce operations such as inventory updating, traffic monitoring, promotional configuration and troubleshooting

China – Customer Service Representative Lead on day-to-day customer engagement through e-commerce platform(s), including reputation management and review monitoring

China – Logistics Strategist Define and oversee all logistics including customs clearance, regulatory liaising, and fulfillment strategy

China – Logistics Coordinator Coordinate daily shipping, receiving, clearance and fulfillment

China – Financial Analyst Implements and manages day to day financial transactions

China – Financial Strategist Consults on financial system setup, transaction optimisation and capital expatriation methods

China team employs a diverse and experienced team designed to execute all aspects of an organisation’s market growth 
solutions. Collectively, the team has decades of experience across all business functions required to accelerate growth, 

including digital marketing, e-commerce, logistics, international finance solutions, and more.



MARKETING & MEDIA 
MANAGEMENT PROCESS

LAUNCHCONTENT 
CREATION

ANALYSIS

Collect creative 
ideas coherent with 
and create a 3M 
content calendar

Send plan to client 
and get approval 
and feedback on 
editorial plan

Create content 
pieces with relevant 
graphics, format and 
copy for each 
channel

Send article to client 
and get feedbacks 
and approval on CN
+ EN Copy and  
images

Launch the content 
and to ensure 
maximum exposure

Collect data and 
analytics to learn 
and improve

• Content Manager
• Head of Social

Approval 
Committee

• Content Manager
• Graphic Designer
• Videographer
• Copywriter

Approval  
Committee

Content Manager Content Manager

TOPIC APPROVEDPLANNING CONTENT REVIEW  
& APPROVED



LIVESTREAMING
& KOL PROGRAMMING

China team to leverage the fastest growing commerce trend by 
streaming product content in the platforms.

Content examples:

Livestream facility:

ü 11 Owned studios
ü One click buy from livestream channels
ü 200+ hours of content per day
ü Generation of short video content
ü Product reviews & education
ü Bespoke content strategy & mix

KOL Programming:

ü Identification
ü Audits
ü Ideation
ü Deployment & Execution
ü Film, edit, produce content
ü Stream live, and/or broadcast assets to video platforms
ü Integrate with sales channels to revenue boosts



LOGISTICS & 
WAREHOUSING
China Partner has 180,000 sq ft. of e-commerce logistics and 
warehousing space, optimized for ecommerce and equipped 
to support B2B and offline business.

Logistics Capabilities:
Based on the logistics pre-understanding, China Partners 
logistics team will coordinate with client to request initial 
shipment(s) of inventory into bonded warehouse for last–mile 
fulfillment.

ü Multi-channel order fulfillment
ü Warehousing
ü Pick and Pack
ü Order Replenishment
ü Returns management & processing
ü Product Personalization

Supports B2B and B2C channels

Shipment tracking 

Inventory tracking 

Restock alerts

Importer of Record capabilities & solutions

Seamless integration with the world’s leading e- 
commerce platforms



REPORTING & 
ANALYTICS

The dashboard provides access to the most critical 
metrics we are measuring. CPT deploys a high- 
performance system of measuring against the planned 
performance.

Store Data Monitoring:
ü Conduct routine monitoring of user marketplace 

behavior across various metrics
ü Implement data tracking for in-platform marketing

CPT e-commerce dashboard, providing up-to-date information and visibility 
into China’s e-commerce ecosystems.

After go-live and stress testing is complete and the store’s configuration has 
normalized, CPT will set up and make available the dashboard for team
access.

DASHBOARD ACCESS



Days 7 14 21 28 35 42 49 56 63 70 77 84 91

Dependency for Launch

Store Admin Filing

Dependency for Launch

Wireframes, Store Designs & Deployment

SKU Analysis & Product Approval Long-term Strategic Assortment Planning & Large Shipment

Store Opening Shipment

Long-term Strategic Opening Plans

Dependency for Launch

Marketing & Launch Plans

Dependency for Launch

Store Launch Potential

PROGRAM LAUNCH OVERVIEW & SUMMARY
Typical launch is ~90 days, but faster is possible if everything goes smoothly.



Cost Structure 
& Forecasts



China eCommerce Launch Benchmark Model

Disclaimer: The model and benchmarks included are examples only (exclusive of inventory). Sale revenues and variable costs are subject to change.  

Timeline Year 1 Year 2 Year 3

Focus on category building, 
digital marketing, brand 
awareness and adoption

Focus on optimising eCommerce 
conversion, market adoption and 

brand awareness building. 

Drive eCommerce conversion and 
brand development building. Shift 
focus to more conversion focused 
tactics leveraging the foundation 

and network
Growth Trajectory Lite Launch Pop Launch Standard Growth Pop Growth Standard Growth Pop Growth
YoY Growth Rate 300% 200% 100% 125%
Gross Revenue Estimate $      1,000,000 $      1,750,000 $         4,000,000 $        5,250,000 $            8,000,000 $      10,500,000 
Customer Returns $           50,000 $           87,500 $            200,000 $           262,500 $               400,000 $           525,000 
Net Revenue Estimate $         950,000 $      1,662,500 $         3,800,000 $        4,987,500 $            7,600,000 $        9,975,000 

Annual Marketing Spend 20% $         200,000 $         437,500 25% 18% $            720,000 $        1,155,000 22% 18% $            1,440,000 $        1,890,000 
Logistics & Warehousing Estimate $           50,000 $           87,500 $            180,000 $           236,250 $               320,000 $           420,000 
Platform Commissions $           42,750 $           74,813 $            171,000 $           224,438 $               342,000 $           448,875 
Payment Processing Fee $           10,450 $           18,288 $              41,800 $             54,863 $                 83,600 $           109,725 
Monthly Operations & Management $         198,000 $         198,000 $            198,000 $           198,000 $               198,000 $           198,000 
Marketing Operations & Growth $           89,400 $           89,400 $              89,400 $             89,400 $                 89,400 $             89,400 
Performance Fee $           95,000 $         166,250 $            380,000 $           498,750 $               760,000 $           997,500 
Operational Overhead Summary $         685,600 $      1,071,750 $         1,780,200 $        2,456,700 $            3,233,000 $        4,153,500 

Net Revenue Recognition $         314,400 $         678,250 $         2,219,800 $        2,793,300 $            4,767,000 $        6,346,500 
Net Revenue Contribution % 31% 39% 55% 53% 60% 60%



Disclaimer
This presentation contains forward-looking statements made pursuant to the safe harbor provisions of the Private Securities
Litigation Reform Act of 1995 and or otherwise that involve risks, uncertainties and assumptions that could cause Rapid Nutrition
PLCs actual results and experience to differ materially from anticipated results and expectations expressed in these forward-
looking statements. Rapid Nutrition PLC has in some cases identified forward-looking statements by using words such as
"anticipates," "believes," "hopes," "estimates," "looks," "expects," "plans," "intends," "goal," "potential," "may," "suggest,"
“projects,” “opportunity,” “forecasts,” and similar expressions. Rapid Nutrition PLC undertakes no obligation to release publicly the
results of any revisions to any such forward-looking statements that may be made to reflect events or circumstances after the
date of this presentation or to reflect the occurrence of unanticipated events, except as required by applicable law or regulation.

This media information does not constitute an offer to sell, or a solicitation of an offer to buy, any securities. This information
does not constitute an offering prospectus within the meaning within the meaning of Regulation (EU) 2017/1129 of the European
Parliament and of the Council of 14 of June 2017 on the prospectus to be published when securities are offered to the public or
admitted to trading on a regulated market, and repealing Directive 2003/71 or a listing prospectus within the meaning of the
listing rules of the Euronext Exchange or OTC Markets. The media release is in accordance with International Reporting Standard:
Rule 12g3-2(b) under the Securities Exchange Act ('Rule 12g3-2(b)') permits non-U.S. companies with securities listed primarily
on a Qualified Foreign Exchange to make publicly available to U.S investors in English the same information that is made publicly
available in their home countries as an alternative to SEC reporting Exchange Act Rule 12g3-2(b).



THANK YOU
info@rnplc.com

www.rnplc.com

rapid_nutrition


